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foe a*4«* assumptions for planning aro accepted* 


A C«mr Service Prograa swat embrace each en^loyee from 

the day he enters on duty with the Arency through the day ho 

finally separates and beyond that day to include all retirement 

and other benefits due His or his dependents. On the other hand 

It mast discover, develop and place future Mjp^geney executives 

and adwinK-firfrfttitjsro* the Prop**#, therefore, inevitably will con- 

prise two rnjor efforts? 
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(1) f tam l j thi dentinuing effort toward sd tn> »<el Agency opened 
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lnges directly upon all employees. -«*|h. accoaplishes oueh 


tests as; 

a. Recruitment and Flaeesawai 


h. S qp lcye e 


SflJ a 


t VJ fr- la.A'VtOVA 
/ On v\ A. Lo a* ^ d 


I i 

fit, i VM 1 v> t I i V M- ' * 


d. ftsployee Halations and Counseling 

e, hemal Indoctrination and Training 

f • Retirement and other benefits and prerogatives 

I ; 

This portion of the Career Service fVorraat, then, applies to all 
CIA staff employees add staff agents without distinction as to 
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*:/ the effort to discover and to exploit fully the 



potential and talents of pwhi eaplayees. Tbl# i® ec- 
eenttally a Iievelopment Program to tneure the b#it poiiibl* 

ate of Agency ©aployee*. It 1# here that 

®v iVj 


aelootlofeegl^ ItPCXu ^ Ifce effort put in th® dev© 

v 

atant of a riven eaployee oust be d»tei*aiia®4 by and justifiable 
*1 »ty #*, the basis of potential prove** ability* Ihe result 
of this effort in tin 
vary with the individual^ 

the future key executive® and adwlnl. ® Vratpr® of the & 
u nXf -vp-Mx^ ^ f r?\ ■ r, iiTi^ 




net tellHsmbracinf# but rath e r will 
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eill locate, 4*dp ■»* produce 


This effort 

operates through ouch mean* as a 

a. flotation 

b, Se-tralning (seminar and refresher course® 5 


•JUVV- •?. Ci / w 

snd 


e. *>uty asei gm<*nts with on-the-lot training 
d. IxteneSon training, including sabbatical leave, oversea® 
travel and high-level training aeeignaant# such ae National 
Mar College, Joint Chiefs, Dept, of State Policy Planning 
Staff. 

I» view of the fens going, each etaff employee and staff agent 
do«e in fact, upon th# day he accept# egg'loyjsent, become a 
participant in th© Career Service Program and suet be apprised 
of it® incentive*, benefit® and reeponeibilitlee. 


eclectic** criteria are required for participation in the 

Career Service Program. However, for participation in its Pevelopmot 

fnern. selection criteria are required. Thn reminder of this paper 
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relates to these selection criteria, 

2. RECQHMSHDAYION 

A. CIA MMM employees in tho Career Service Program who satisfy the 

following requirements shall b# eligible to participate in the Development 
Program* 

(1) Staff employee or staff agent status (required far Career Service 
Program) 

(2) Proven, satisfactory service certified in writing by the 
employee^ Office Board (described In Attachment 2 dated 


B, 


1951) » teterwlnat^pQ of "proven* service shall 
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be based Aba-~bo*»r pips t contributi on and evaluated potential 
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of the employee 
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Qt) Security -•itisraaefe certified to- I&* Office, 


bf Vr\&6ffr 

rnt A to mate a career of tsqploysent with CIA, 


(^P written agreem-ui^t 

including williagjriess to serve in any domestic or overseas 
CIA post for which by Agency d.s termination qualified job- 
wise and physically. 

Eligibility to participate in the Development Program Phall be 
determined only on the basis of the above-named requirement®, It 
is to be noted particularly that* 

(1) Mo age limitations are set, 

(2) Civil ervlce CcsffisLstion certification is not required, 

(3) Mo physical standard® beyond those regularly used for hgency 
employment are required for participation in the Development 


A 
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Program and special physical examinations for this Program 
as distinct from normal employment are not con - eclated. 


3, DISCUSSION 

A. am Introduction 

The planning bases laid down in INTRODUCTION stem from two 
major aims* 

(1) To banish from employees ' minds the fear that the Career 

Service is a scheme for creating and nurturing an 
elite corps of a favored few, v s , 

(2) To make the incentives and benefits of the CaruBPTQl 1 flee 
Program available to the Agency enployee? who demonstrate 
potential and interest in long-term CIA employment# 

3m Be "Staff employee or staff agent status* 

This stops the , i a mk Italy e Inclusion In the Career 

Service Program of contract, consultant, and special agent 
categories. It embraces those who work full time with no pre- 
dictable short-term connection# 

It Be "Proven satisfactory services 8 

This is intended to permit flexibility, since it i* quite possible 
that one person might be suitable for the Development Program 
almost immediately while another slight require several years * 
Agency experience. The certification in writin by the 0 fice 
Board is recommended to insure that careful consideration will 
precede the selection of an employee for participation in the 
Development Program# 
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Re »Hiph school graduate as minimum or gagging an eaul/falent 

mBiattifltt* 

CoKr«nt« on the originally proposed "Carrw/Corps" have indicated 
fears that too great emphasis was placqff on academic background as 
opposed to on-the-job success. Purser, this woridLn t group* s 
recoaRendati one broaden the esre$f coprs group to include all 
OS ratings, sene of whoa will /ot be college graduates but who 


potent 


nevertheless have the _ 
***Ct+y_ A^*uWX 

that with today's eppo"" " 


d for a CIA career* Consequently, a- 
.ties for a high *-chool education or 
for acquiring its equivalent through experience. Agency interest 

demands this mirdmal/standard. 

C«0 ’V Otvvu^> — 

Re "Security clearance certified by I&£ 

This leaves control of security requirements with I&f * 

0*t 

Be "Written agreement,, to make a career of eaployawsat with CIA* 

A vcneeaaful career service program should build within the Agency 
an ever increasing body of employees with training, broad experience 


and education superior to those of most other government Agencies 
and Departments. There can be expected, therefore, a tendency to 
proselyte CIA careerists on the one hand and on the other a growing 
temptation for CIA careerists to accept a here-and-now promotion 
with another Agmcy to grades which CIA vacancies would not then 
permit. Therefore, this requirement is sots not as a legal pre- 
ventive but as the only feasible measure, a moral binder. 

Re » Written agreement to serve in domestic or overseas CIA posts 
far which by Agency d&erwjnatlqp qualified jobwlse and physically * 
Again this is no legal binder since in the final analysis any 


employee may reject an Agency decision cm domestic or overseas 
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«®ploywent and resign* But it dost sees reasonable to ask that 
and employee who wants a CIA career be willing, if qualified job- 
wise and physically, to serve awe y frora Washington, D* C, for 
eeae periods. CIA e*a operate only by staffing a ccnple* of 
world-wide areas# It must, therefore, sake its carter servlet 
incentives - such at advancement, tneure an.- retirement - strong 
enough to attract and held Many persons who want jobs that art 
not rua-of-tho-alnn ..overnment choree in a tidy and secure niche 
eeaonted to a single geographical point# Other things equal, a 
persons so willing to serve is worth wore to CIA and Merits more 
fro® CIA# The "jobwise and physical* qualifications should operate to 
protect Individuals from eves to assignments for which they are net 
suited, and the Agency from wasteful moving of its personnel. 


Pnaniriitr 

It Is emphasised that while the concept presented in this attachment insures 

3i2iL 

that the- hulk of ClP^araploiyees will psrticpatc In the Career Service Program, 

this participation is not a guarantee of fcewsdtete promotions or of ultimate 
grade lewis for the various partidpants, Father It swans* 

(1) Codification of rights and benefits so that the employee knows 
where he stands and what ho may reasonably plan for# These should 
include preferential advancement, tneure and retirement for those 
in the levelopnent Program. 

(2) Increased opportunity for training - within and outside CIA. 
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(3) Increased opportunity for rotation. 

(li) Increased opportunity for education - within and outside CIA. 

(5) Increased assurance that he will go ae far ** ki* ^stifiee 
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